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CONFIBENT

i% December 1960

MEIMORANDUM POR: Chief, Inteliigence Sohool, OIR

 ATEENTION : I - 25X1A
THROUGH : Director of Training
supjECY ¢ Agency Cases for Management Training
25X1A
1. inthe course of the isctures
it bacame apparent that such NTIOS T ENG TTaTIE 82 NeCT + Medioal,
and Inspecior General have accumulated a considerable store of

parsonnel “cases” refleciing varicusly upon CIA management and
personnel administration policies, procedures, and practices, It
seems ressonable to azawme that many of these cases, appropriately
stesilized, would be well suited to the purpozes of our CTR-conducted
management courses, especially those aimed at GE~13's and above.
They might also be useful for mansgement instruction which could be
included in & mid-~career cowrse, :

. iusm that this has been suggesied many times bsg
perhaps the alterglow of the Sentor Management Seminay 25X1A
Soures) and the current attention to the IG's Burvey of the CIA Training

Program might reopen the bricfoases.
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